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This study entitled: The Effectiveness of Internal Communication in Human
Resources Management in the University Institution, “A Field Study on a
Sample of Employees of Al-Arabi Bin Muhidi University — Umm Al-Bouaghi-~
sought to shed light on the reality of the internal communication network at
Umm Al-Bouaghi University in enhancing employee effectiveness and
achieving satisfaction They have, and its reflection on the position of the
university and its advancement through a field study on a sample of its
employees, especially since internal communication with its tools and means
plays an important role at the administrative levels as it is the beating heart of
the administrative process, and the importance of this study is reflected in
knowing the extent of the contribution of internal communication tools to
increasing That effectiveness among employees, which is evident in their
behavior, Especially since the administrative work requires the existence of
relationships and interactions between employees, hence it can be said that
the human element is one of the most important elements that many
institutions nowadays give importance to, in order to improve their performance
and achieve quality by strengthening the internal communication network in all
administrative organizational structures. Our choice of the subject of study was
not arbitrary, but rather due to many reasons that combined to make it a topic
worthy of attention, research and follow—up. This research belongs to
descriptive studies that aim to obtain accurate and sufficient information about
the role of communication in managing the human resource at the university.
To diagnose that relationship more clearly, we asked the following main
question: How does internal communication, through its means, contribute to
the effectiveness of managing the human element at Umm Al-Bouaghi

University? To answer it, we put together a set of sub—questions: One of them
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is knowing the status of internal communication in the university institution?
Does internal communication help working individuals achieve interaction and
cohesion between them and the university’s components, and how is this
done? What are the criteria used by internal communication when managing
the human factor in order for its results to coincide with the set goals? And
does the relationship between internal communication and performance in the
university institution appear through the performance of the human factor?

In order to answer the problem and its questions, we have adopted the
descriptive approach, based on a sample survey of members of the research
community working at Umm Al-Bouaghi University (893 employees).

As for data collection tools, we relied on both the interview and the
questionnaire, to collect sufficient information on the subject.

The study came in four chapters. In the first chapter, we dealt with the
methodological and conceptual framework of the study from problems and
questions, as well as the importance and objectives of the study. We also
explained some concepts, terms and procedural definitions, then previous
studies similar to the topic, after which the research method and data collection
tools, then the field of study and the sample. In the second chapter of the
research, we dealt with the essence of human resource management in an
organization. As for the third chapter, we dealt with internal communication and
its role in the university institution. The fourth chapter was applied, where it
was devoted to developing a field visualization of the study results and

recommendations, difficulties.

* The most important results that should be reached based on tribal and

theoretical gains are:
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Internal communication constitutes a vital process that takes place between
workers, related to the work process, in order to transfer knowledge and
experience between them through various means.

v" The improvement in the level of performance within Umm Al-Bouaghi
University requires a variety of internal communication methods.

v" The human resource has a very effective role in improving the performance
of Umm EI-Bouaghi University and achieving its goals.

v’ Failure to provide material incentives and make them compatible with the
needs and efficiency of the human resource (administrators) reduces
performance.

v Umm EI Bouaghi University is still limited to relatively traditional means of
communication in dealing and sending various information, such as posters,
advertisements and written correspondence ... compared to what
technological developments have reached today.

v' Weakness of the communication system (means) within and between
colleges (the absence of the Internet, its weak flow, and the old methods
used ...).

v" Most of the employees contact the responsible person on a permanent

basis to raise their concerns and issue orders.
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